Teamwork Mechanics

OVERVIEW

Teamwork is work done by several individuals with doing their own part bur contributing to a single
objective in whole. Teamwork is often a crucial part of business, as it often necessary for colleagues to
work well together, trying their best in every circumstances. Teamwork means that people will cooperate
using their individual skills and providing constructive feedback, despite any personal conflict between
individuals.

PROGRAMME DURATION
|deal for 2-days (9:30 AM to 5:30 PM) -

%7 53 < 4
$ . '

o

A .

LEARNING OBJECTIVE

- Know your people.

» Choosing the right team member. g ea m

- Having common goal.

- Team commitment.
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- Freedom to speak. . i -

- Sharing information & empowering the team.

- Creating right environment.
- Measuring teamwork performance.

- Sharing the feedback together.
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unlocking expertise, empowering minds



