Sense Ownership

OVERVIEW

In corporate world we come across business pressure, complex business situations, ambiguous dealing &
uncertainty in accountability etc. very often, and one may loose focus at any point of time. This
programme would help managers to develop the ability to manage these situations, and develop habit of
taking ownership of their work and not to pass the buck.

PROGRAMME DURATION
|deal for 2-days (9:30 AM to 5:30 PM)

LEARNING OBJECTIVE

- Awareness about organisation goal & self goal.
- Factors that can influence distress.
- Strengthening weak links.

- Common habits to be successful.

- Importance of ownership.
- Sense of responsibility & commitment.

- Action planning
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