Developing and Leading Effectively

OVERVIEW

A team is a group of people that work together, however an effective team is a group of people that share

common vision, goal, metrics and who collaborate with each other to achieve outstanding results. The

objective of this programme is to understand how to build & lead high performance teams effectively.

PROGRAMME DURATION
|deal for 2-3 days (9:30 AM to 5:30 PM), offsite

LEARNING OBJECTIVE

- Realise power of a team over individual.

- Power of appreciation for building confidence.
- Learn to break barriers & differences.

- Maintain open & positive relationships.

- Share leadership responsibilities.

- Clarity about vision & target.

- Success build upon collaboration, respect & trust.

- Manage conflicts.
- Measuring performance.

- Remember appreciation.

\fd
= empowerment4u

‘ unlocking expertise, empowering minds



