Balanced Decisions

OVERVIEW
It can be regarded as the cognitive process resulting in the selection of a belief or a course of action among

several alternative possibility. Every decision making process produces a final choice that may or may not
require immediate action. People often find it hard to make decisions - inevitably we all have to make

decisions all the time.

PROGRAMME DURATION
|deal for 2-days (9:30 AM to 5:30 PM)

LEARNING OBJECTIVE

- What is decision making.

- Identify the purpose of decision making.
- Listening all possible solution/options.

- Information gathering.

- Envisaged risk involved.

- Deciding what is important.
- Determine the best alternative.
- Pros & cons of the actions.

- Making the consensus decision.

- Evaluate the outcome of decision and action steps.
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