Emerging Excellence

OVERVIEW

A leader must know importance of setting up goal for the team, write goal, develop optimistic attitude,

writing effective development plans and receive feedback in appropriate manner.

PROGRAMME DURATION
Ideal for 1-day (9:30 AM to 5:30 PM)

LEARNING OBJECTIVE

- Recognise importance of setting up goals.

- Write team goals effectively.

- Identify the dynamics of the team.

- Recognise the effect of dysfunction of team.

- Develop optimistic attitude.

- Writing effective appraisal & personal development

plan.

- Receive feedback in an appropriate manner.
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