Delivering High Performance

OVERVIEW

To understand how to build high performance teams from a group of people in the team. Complete

awareness about organisational goals. Assign specific roles as per complementary talents and skills, and

align them to focus on a common goal/purpose.

PROGRAMME DURATION
|deal for 2-days (9:30 AM to 5:30 PM)

LEARNING OBJECTIVE

- Awareness about organisation vision, mission &
objectives.

- Identification of strength & weaknesses.

- Role of initiative, ownership & working together.

- Dynamic planning & analytic ability.

- Build a common vision.

- Clear direction & purpose with focus on decision.

- Role of policy/process in enhancing productivity.

- Impediments that curtails efficiency & effective

working.
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‘ unlocking expertise, empowering minds



